Urban Renewal Strategy Review
Partnering Organization Programme

Detailed Information

1) Implementation Schedule

CIOB(HK) plan to set up 2 CPD Events (Continuingf@ssional Development
Event) for this programme.

Activity Name:
Urban Renewal — The Opportunity and Challenge tos@action Professionals

Date:
Around April to June 2009, and July to November200

Time:
6:30pm to 9:00pm

\enue:
The Urban Renewal Idea Shop at Tai Yuen Street
2) Detailed Budget

Please find detailed budge from attachment.

3) Publicity and Marketing

- By CIOB(HK) CIOB(HK) sitewww.ciob.org.hk

- By email to members

- By CIOB (HK) Journal



4)

Expected benefits of the project and evaluation method

- CIOB(HK) have over 2,000 members in Hong Kong

- All of our members are involved with constructiand related industry in
Hong Kong and most of them are working as projeahager in developer,
consultant, design firm and construction firm.

- This event will treat as one of our CPD hour ever@IOB(HK) encourage
our member to attend and let them to aware thatlalevelopment of urban
renewal.

- Most of our members may not directly involve withban renewal project,
hence this seminar provide a good platform for th&mnetworking and
communicate with relevant speaker and share experieith them.

- CIOB(HK) will use form of questionnaire to colleteir view regarding
benefit of the event to them.

- CIOB(HK) will guestion to them about the involvemtevith Urban Renewal
project.



CIOB(HK) feedback on
The URS Review Partnering Organisation Programme or29 April 2009
titled “Construction manager Experience Sharing inHeritage Project”

Nature of the event

The event was delivered in the form of a 2%-houbdRBIk (Continuing Professional
Development) for members of the Institution. TH& t@as sub-divided into two
topical presentations on:
1. Technical sharing of the URA Ship Street redepelent with highlight on the Wo
Chong Pawn Shop revitalization.
(presented by Mr Ben Yuen of Grand Tech Constrad@io. Ltd)
2. Highlight on the Urban Environment and the mdladevelopment between Hong
Kong and Shanghai on heritage buildings.
(presented by Mr Raymond Wong of City UniversityHiing Kong)

Aims of the event

Make use of specific project case to highlightdbeial, technical and economical
significance of revitalization projects under Hdfgng urban environment. In order
to provide a broader view on similar issues, a gg@nmeview of what is happening in
Shanghai is also introduced as part of the focubefalk

Number of participants:

55

General feedback observed:

The content of the presentation prepared by thespeakers was considered to be
highly substantial due to the expertise of the kpesawith actual involvement in the
handling of this kind of project or areas of stutliye response to the theme of talks as
observed from the participants during the Q&A smssvas also very encouraging.
The reason was quite obvious, first of all, thetipgrants were having a strong
professional background and they could easily cetmgmd the significance behind

the theme. Besides, this kind of first hand infatiorais still rare in the field for there
are not much similar projects being delivered imgi&ong. Similarly, information

on Shanghai especially making comparison to Honggkimique situation is also

well received by the participants.
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29-Apr-09

6:15 - 9:00 pm

Urban Renewal — The Opportunity and Challenge to Construction Professional

To keep our member up-to-date regarding the propress and latest development of Urban
Renewal project.

All CIOB(HK) members who are working in construction field as manager and technical
staff in developer, consultant and contractor.

Construction Manager Experience Sharing in Heritage Project

Mr Ben Yuen & Mr Raymond Wong

63

3

Over-subscription. Members enjoyed to take this opportunity to receive up-to-date
regarding the propress and latest development of Urban Renewal project.

21-May-09

6:15 - 9:00 pm

Urban Renewal — The Opportunity and Challenge to Construction Professional

To keep our member up-to-date regarding the propress and latest development of Urban
Renewal project.

All CIOB(HK) members who are working in construction field as manager and technical
staff in developer, consultant and contractor.

The Project Management of Historic Monument Conservation

Mr Bosco Yiu & Mr S K Tse

64

3

Over-subscription. Members enjoyed to take this opportunity to receive up-to-date
regarding the propress and latest development of Urban Renewal project.



